
                Needs for Leadership Development, particularly for women,

in Japan

                   Kiyo AKASAKA

Former UN Under-Secretary-General

                    WLDP, June 2024



1, Japan in the World

- Population shrinking and economy remaining lackluster, will Japan be able to keep 

its international standing as of now?

Japan’s Population, now 

125million, is projected to fall 

to 87 million in 2070

- Nippon.com, May ‘23
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Source: Yu KOREKAWA, National Institute of Population and Social Security Research

A Population Projection and International Migration of Japan



Japan’s Marriage Cases Halved

Source: NHK
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6Goldman Sachs projections
Visual Capitalist, 2023

The Top Economies in the World (2050, 2075)
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GDPGDP per capita by Country/Territory in 2023



World Competitiveness Ranking 2023



Talent in Japan

- How competitive is Japan’s talent?

Japan currently holds the 26th position in the Global Talent 
Competitiveness Index 2023. Notably, Japan ranks best in the Enable pillar 
(9th) while the Attract pillar presents to be its biggest challenge where it 
ranked 42nd.

In terms of education excellence, Japan boasts two universities within the 
top 100 worldwide, according to the World University Rankings 2024. These 
esteemed institutions are: The University of Tokyo and Kyoto University.

Source: TPBO(The Place Brand Observer)

https://www.insead.edu/system/files/2023-11/gtci-2023-report.pdf
https://www.insead.edu/system/files/2023-11/gtci-2023-report.pdf
https://www.timeshighereducation.com/world-university-rankings/2024/world-ranking


Global Soft Power Index 2024

Global Soft Power Index 

Weightings

In the U.S. News Best Countries 2023 ranking, Japan 

secures the 6th
position, behind Australia (5th) and the 

US (4th). Notably, Japan excels in two key 

areas: entrepreneurship (3rd) assessing technological 

expertise, digital infrastructure, and a skilled labor 

force; and cultural influence (5th), which analyzes 

trendiness, modernity, and strength of consumer brands. Source: TPBO(The Place Brand Observer)

https://www.usnews.com/news/best-countries/rankings


Japan A Good Country?

What is Japan’s contribution to global well-being?

In the Caf World Giving Index 2023, Japan secured the 139th
position, at the forth bottom 

position. Japan performs best in the subfactor of helping a stranger with 21% of its adult 
population.

In the Good Country Index, Japan currently holds the 34th
position overall, with notable 

subfactors as follows: Science & Technology (70th), Culture (49th), International Peace & Security 
(23rd), World Order (77th), Planet & Climate (44th), Prosperity & Equality (27th), and Health & 
Wellbeing (15th).

According to the Economist Intelligence Unit (EIU) Democracy Index 2023, Japan ranked in the 
blue zone (8-9 range) with a 8.33 out of 10. This is higher than South Korea (8.03) and the United 
Kingdom (8.28).

The World Happiness Report 2023 which displays the Ranking of Happiness based on a three-

year-average 2020–2022 ranks Japan 47th
.

Source: TPBO(The Place Brand Observer)

https://www.cafonline.org/docs/default-source/about-us-research/wgi_report_2023_final.pdf?sfvrsn=402a5447_2
https://www.goodcountry.org/index/results/
https://ourworldindata.org/grapher/democracy-index-eiu
https://happiness-report.s3.amazonaws.com/2023/WHR+23.pdf


2, Good Managers and Leaders

- What types of managers and leaders are desirable? What qualifications make a good 
manager or leader? What characteristics define a bad manager?"

Good leaders as lessons from the coronavirus pandemic:

◆Firm resolve to face up to the challenge

with messages of clear strategy and civilizational perspective

◆Ability to promptly build up organizational set-up

with comprehensive strategy 

◆Communication skills to care for policy details 

with economic and scientific data

12
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By Chee Tung Leong , 
contributor to Forbes

VUCA（ブーカ）とは、Volatility（変動性・不安定さ）、Uncertainty（不確実性・不確定さ）、Complexity（複
雑性）、Ambiguity（曖昧性・不明確さ）の頭文字から取った言葉で、現代の経営環境や個人のキャリアを取り巻
く状況を表現するキーワード
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”Of all the immigrant groups coming in today, Indians are head-and-shoulders above others, and this 

is partly because of their English language skills and also the advanced education that many of them 

are bringing to the U.S.” (Richard Herman, co-author of “the U.S., Immigrant, Inc. ”)

「英語に堪能で、、、彼らは総じて理数系に強く、チャレンジ精神を持ち、知的好奇心に溢れ、コスモポリタ
ンで適応能力が高い」(山下博司「インド人の力」講談社現代新書」

Indian CEOs dominate US Businesses

AdobeGoogle Former CEO, 
Pepsico

Satya Nadella – CEO、Microsoft

Parag Agrawal – Twitter、CEO

Arvind Krishna –IBMグループCEO

Ajaypal Singh Banga – Mastercardのエグゼクティブチェ
アマン



18-Year-Old 

Attitude 

Survey–

Attitudes 

Towards the 

Country and 

Society–' 

Nippon 

Foundation“

18歳意識調査 

「第46回 –国や
社会に対する意
識（6カ国調査）
–」 日本財団 
2022年3月24日



Handicaps for Japanese (Asians) to be a Global 
Leader

◆Geographical, historical and cultural backgrounds

◆Collectivism

◆Influence of the Western Civilization

◆Dominance of the national language 

◆School education

◆Galapagos effects
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Source:
The Predictive Index 
2018 People 
Management Study

Bad Managers

Finding #1: Bad 
managers are 
self-centered 
but not self-
aware.



経団連、グローバル人材の育成・活用に向けて求められる取り組みに関するアンケート結果、２０１５年３月１７日 18

Qualities Required for Global Players
グローバル事業で活躍する人材に求める資質、知識、能力

Flexible mind

Challenging spirit

Communication ability



出典：経団連、2016 年度 新卒
採用に関するアンケート調査結
果

Qualifications Most Valued at the Time of Recruitment

Communication skills

Individuality

Challenging spirits Cooperation

Sincerity



3, Women in the World and Japan 

Women are more effective than men in :

◆Taking initiatives (more progressive);

◆Inspiring and motivating others;

◆Respecting life and safety more than economy (risk management);

◆Displaying high integrity and honesty; 

◆Communicating logically and nicely;

◆Collaborating and working as a team;

Men are more “agentic” than women:

◼Assertive;

◼Aggressive;

◼Ambitious; 

◼Decisive;

◼Competitive;



Women Perform Better in a Crisis

by Jack Zenger and Joseph Folkman, December 
30, 2020

The gap between men and women in the 
pandemic is even larger than previously 
measured, possibly indicating that women tend 
to perform better in a crisis. 

In fact, women were rated more positively on 13 
of the 19 competencies that comprise overall 
leadership effectiveness in the authors’ 
assessment.

https://hbr.org/search?term=jack%20zenger
https://hbr.org/search?term=joseph%20folkman


“What Do Countries With The Best 

Coronavirus Responses Have In 

Common? Women Leaders”
(Forbes, April 2020)

“Countries where human rights are respected and where women are 

able to reach top positions in society are also the countries that are the 

best-equipped to handle crises by Covid-19.”(Norwegian Prime 

Minister Erna Solberg)



Gender Gaps Index 2023

出典：内閣府男女共同参画局、２０２４年４月



Female Parliamentarians, 

2024

出典：内閣府男女共同参画局、２０２４年４月

内閣府男女共同参画局



In Japan, the law requires married couples to have the same surname,

and 95% of women change their surname



出典：内閣府男女共同参画局、２０２４年４月

Percentage of Female Managers in Japanese Private Companies

Director-General

Director 

Assistant-Director



出典：内閣府男女共同参画局、２０２４年４月

Proportion of Female Executives in Japanese Private Companies

Publicly traded 

companies

Listed on the First 

Section of the Tokyo 

Stock Exchange

G7 average 38.8%

OECD average 29.6%



Companies With Women on Their Boards Perform Better

Return on 

Equity EBITDA Margin

No women on Boards

Top ¼ of firms with numerous women
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