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1, Japan in the World

- Population shrinking and economy remaining lackluster, will Japan be able to keep

Its international standing as of now?
Population Change in Japan
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World Population and Japan’s ranking 1950~2050
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A Population Projection and International Migration of Japan
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Fig. 1: Trends of Japanese and Foreign Population (Projected Future Population

of Japan (2023 projections))

Population Projections for Japan: 2021 to
2070 (released on April 2023)

Projected Japan's future population (total
population) until 2070, using the 2020 census
as the base population.
Assumed low, medium, and high birth and
death rates (9 scenarios 1n total).
The number of foreign immigrants 1s
assumed to be 163.791 (annual/net) until
2040.
In 2070, the total population will be
86,996,000, of which the foreign population
will be 9.390.000 ( 10.8% of the total
population).
Compared to the previous projection, the
total population i 2065 will be 91.59 mmlhion,
compared to 88.08 million n the previous
projection.
The total population will fall below 100
million from 2053 to 2056, and the rate of
population decline will slow slightly. This is
largely due to the international population.

Source: Yu KOREKAWA, National Institute of Population and Social Security Research



Japan’s Marriage Cases Halved
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Japan’s Lifetime Unmarried
Rates Rising
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The Top Economies in the World (2050, 2075)
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GDP per capita by Country/Territory in 2023

IMF103] world Bank!®! United Nations!”’

Country/Territory UN Region Estimate | Year |Estimate| Year |Estimate Year
N Monaco Europe — 240,862 2022 | 234,317 2021
[l Liechtenstein Europe — 197,505 2021 | 169,260 2021
1 | o LUxembourg Europe 151,384 2024 | 125,006 2022 | 133,745 2021
B Bermuda Americas — 118,775 2022 | 112,653 2021
2 (g B lIreland Europe 106,059 2024 | 103,983 2022 | 101,109 2021
3 | Switzerland Europe 105,669 2024 93,260 2022 93,525 2021
Bl Cayman Islands Americas — 99 625 2022 85,250 2021
4 | i Morway Europe 94,660 2024 | 108,729 2022 89,242 2021
5 | ™ Singapore Asia 88,447 2024 82,808 2022 66,822 2021
6 | B= United States Americas 85,373 2024 76,330 2022 69,185 2021
7 | giem Iceland Europe 84,594 2024 73,467 2022 69,133 2021
8 | W Qatar Asia 81,400 2024 87,662 2022 6o, 799 2021

30 | |jll Taiwanli"™ 3] Asia 34,432 2024 — —

31 | {e South Korea Asia 34,165 2024 32,423 2022 34,940 2021
32 | B spain Europe 34,045 2024 29,675 2022 30,058 2021
33 | wmmm Slovenia Eurocpe 34,026 2024 28,439 2022 29,135 2021
34 | e Japan Asia 33,138 2024 34,017 2022 39,650 2021




World Competitiveness Ranking 2023 TIVID / Vor Competiiveness

Center

Capital Tokyo
. 2022
Land area [square km "000) 378
Exchange rate (per $) 0,131 2022
Population - market size [millions) 124 84 2022 o7
Gross Domestic Product [GDP) (US$ billions)  4.231,1 °°2° 03
GDP (PPP) per capita [US$) 48.942 ' 32
« Activate a new form of capitalism. Real GDP growth (%) 1.0 022 &5
= Promote focused investment such as in human capital, o _ 5099
Generation X, and digital experience. Consumer price inflation (%) 2,50 04
» Incorporate the resolution of social issues into the growth Unemployment rate [%) 2 60 2022 57
strategy. o 2022
« Strengthen diplomacy and economic, energy and food Labor force [millions) 69,02 06
security. . Current account balance [% of GDP) 2.06 2022 22
«  Put public finances on a sound footing. 5021
Direct investment stocks inward [$bn) 257.0 27
Direct investment flows inward (% of GDP) 0,66 2021 gg

PROVIDED BY: Mitsubishi Research Institute Inc_, Tokyo



Talent in Japan

- How competitive is Japan’s talent?

Japan currently holds the 26 position in the Global Talent
Competitiveness Index 2023. Notably, Japan ranks best in the Enable pillar
(9t) while the Attract pillar presents to be its biggest challenge where it
ranked 424,

In terms of education excellence, Japan boasts two universities within the
top 100 worldwide, according to the World University Rankings 2024. These
esteemed Institutions are: The University of Tokyo and Kyoto University.

Source: TPBO(The Place Brand Observer)


https://www.insead.edu/system/files/2023-11/gtci-2023-report.pdf
https://www.insead.edu/system/files/2023-11/gtci-2023-report.pdf
https://www.timeshighereducation.com/world-university-rankings/2024/world-ranking

Global Soft Power Index 2024 Glabal Soft Power Index Top 20
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Weightings P i 12 e
\ T 71.8 673 «p 59.0
3 Ch { 13 Amstralia
1.2 @ 58.6
Familiarity
4 fap - 14 Metherlands
Reputation 70.6 - 532
|ﬂﬂUE|1CE 5~ Germany z-z 15 South Korea
69.8 55.0 58.0
® 8 Soft Power Pillars
51 France 16 ~ Russi
67.3 - S7.7
T~  cana o F | ‘ iT Narway
. ) 64.4 "l-' 56.8
In the U.S. News Best Countries 2023 ranking, Japan
th o 8 Guwitzerland A 18 Saudi Arcbia
secures the 6 position, behind Australia (5™) and the e w0 e
US (4™). Notably, Japan excels in two key () 22 ﬂ - : 18> e
. . . . 25.5
areas: entrepreneurship (3"9) assessing technological —
expertise, digital infrastructure, and a skilled labor C () »
59.7 552 55.2

force; and cultural influence (5™), which analyzes
trendiness, modernity, and strength of consumer brands. Source: TPBO(The Place Brand Observer)


https://www.usnews.com/news/best-countries/rankings

Japan A Good Country?
What is Japan’s contribution to global well-being?

In the Caf World Giving Index 2023, Japan secured the 139th position, at the forth bottom
positilog[\_. Japan performs best in the subfactor of helping a stranger with 21% of its adult
population.

In the Good Country Index, Japan currently holds the 34th position overall, with notable
subfactors as follows: Science & Technolog ((70th , Culture (49™), International Peace & Security
%3';‘;‘% Wor(IfIS%rder (771, Planet & Climate (44"), Prosperity & Equality (27%), and Health &
ellbeing .

According to the Economist Intelligence Unit (EIU) Democracy Index 2023, Japan ranked in the
E_ue éone Eg-gSSange) with a 8.33 out of 10. This is higher than South Korea (8.03) and the United
iIngdom (8.28).

The World Happiness Report 2023 whichtcHsplays the Ranking of Happiness based on a three-
year-average 2020-2022 ranks Japan 470,

Source: TPBO(The Place Brand Observer)


https://www.cafonline.org/docs/default-source/about-us-research/wgi_report_2023_final.pdf?sfvrsn=402a5447_2
https://www.goodcountry.org/index/results/
https://ourworldindata.org/grapher/democracy-index-eiu
https://happiness-report.s3.amazonaws.com/2023/WHR+23.pdf

2, Good Managers and |Leaders

- What types of managers and leaders are desirable? What qualifications make a good
manager or leader? What characteristics define a bad manager?"'

Good leaders as lessons from the coronavirus pandemic.

@ Firm resolve to face up to the challenge
with messages of clear strategy and civilizational perspective

@ Ability to promptly build up organizational set—up
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Asia’s Emerging Leaders?

DEVELOPMENTAL AREAS ‘

VUCA Capabilities

Relationship
Building

‘ STRENGTHS

Authentic
Adaptation

India
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China
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Singapore
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Vietnam

VUCA (7 —%) &lid. Volatility (Z#htE - FRESE) . Uncertainty (FEEM - FHEEEZ) . Complexity (18
M) . Ambiguity (BEERIE - FNEAFES) DBEXFEHLIOLE--EET, RROBREREPCEAAOXF Y UTZIMYE
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ummary of differences across Asian leaders+

By Chee Tung Leong,
contributor to Forbes
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Indian CEQOs dominate US Businesses

H> 45— S AIA...

F A S
Google Adobe Former CEO, -- —
. Pepsico
Satya Nadella - CEOf Microsoft Ajaypal Singh Banga — MastercardD T 7+ 7 714 7 F =
Parag Agrawal — Twitter, CEO =

Arvind Krishna —IBMZ )L — 7°'CEQ

”Of all the immigrant groups coming in today, Indians are head-and-shoulders above others, and this

Is partly because of their English language skills and also the advanced education that many of them
are bringing to the U.S.” (Richard Herman, co-author of “the U.S., Immigrant, Inc. )
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18-Year-Old
Attitude
Survey—
Attitudes
Towards the
Country and
Society-'
Nippon
Foundation*
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Handicaps for Japanese (Asians) to be a Global

Leader

@ Geographical, historical and cultural backgrounds
@ Collectivism

@ Influence of the Western Civilization
€ Dominance of the national language
@ School education

& Galapagos effects

16



Doesn't communicate clear expectations

58%

B ad M anagers Plays favorites

57%

Fi nd Ia g #1: Bad Doesn't show concern for my career & personal development

managers are oo

Badmouths people behind their backs
54%

but not self-

Isn't open or interested in feedback

54% I ——
Wants to prove himself/herself right
52% L ——
Isn't self aware
51% e
Betrays trust
51% N
Source: o Doesn't listen
The Predictive Index 50% e
2018 People S e
Management Study e e et I % S




Qualities Required for Global Players :
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Qualifications Most VValued at the Time of Recruitment
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3, Women in the World and Japan

Women are more effective than men in :

& Taking initiatives (more progressive);

@ Inspiring and motivating others;

& Respecting life and safety more than economy (risk management);
@ Displaying high integrity and honesty;

4 Communicating logically and nicely;

@ Collaborating and working as a team;

Men are more “agentic” than women:
B Assertive;

B Aggressive;
B Ambitious;
M Decisive;

B Competitive;




Women Perform Better in a Crisis

by Jack Zenger and Joseph Folkman, Decer
30, 2020

The gap between men and women in the
pandemic is even larger than previously
measured, possibly indicating that women t
to perform better in a crisis.

In fact, women were rated more positively ¢
of the 19 competencies that comprise overal
leadership effectiveness in the authors’
assessment.

Harvard
Busines:
Review

Competencies

Ratings

»~ WHERE DIFFERENCE IS WOMEN MEN
STATISTICALLY SIGNIFICANT I

« Takes initiative CONEN 50N
Learning agility SO 50 N
Inspires and motivates others S5O 52 N
Develops others SN 49N
Builds relationships 58 IR 51 N
Displays high integrity and honesty ST 490N
Communicates powerfully and prolifically 57 Il 52 N
Collaboration and teamwork 56N 50 N
Champions change 56N 51 N
Makes decisions 56N 49N
Innovates 56N 53N
Solves problems and analyzes issues 56N 53N
Customer and external focus 56N 54 N
Drives for results S5 48N
Values diversity S50l 4508
Establishes stretch goals S5O 50 .
Develops strategic perspective SO 54N
Technical or professional expertise 53 S5 N
Takes risks 52 N 51 N

HBR


https://hbr.org/search?term=jack%20zenger
https://hbr.org/search?term=joseph%20folkman

“What Do Countries With The Best
Coronavirus Responses Have In
Common? Women Leaders” ‘

(Forbes, April 2020) W ,
” ~ 2 |

“ ' - 0‘ ‘& é 8A
!c ar:d' Fi ' ' Nmy Derliark

“Countries where human rights are respected and where women are
able to reach top positions in society are also the countries that are the

best-equipped to handle crises by Covid-19.”(Norwegian Prime
Minister Erna Solberg)
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Female Parliamentarians,

2024
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In Japan, the law requires married couples to have the same surname,

and 95% of women change their surname

FrE LB R BA?

i




Percentage of Female Managers in Japanese Private Companies
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Proportion of Female Executives in Japanese Private Companies

(%)
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Companies With Women on Their Boards Perform Better

» KEREEEHSNSVEROAN., XBREREFAVGZVEEREIY HLRE (BEESEXRF
#E) | BBITT—2UXAELE2TLAS,

25%

Hff)' 22%
o 17%
15%
159
1% B PGB
10% No women on Boards
5% B SR EEN SN
Ehii453m1 Ok
0% Top Y4 of firms with numerous women
ROE(15)Returnon EBITY=2>(F)  £p|TDA Margin

Equity
(iEE) EBITV—L 02, L EHEREIMAELFTLOLE
(HE) McKinsey&Company " Women Matter: Time to accelerate: Ten Years of Insight into Gender Diversity” (2017&)
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